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Healthcare Practice Group Credentialing and Compliance SMEs

Christa Bernacchia

CPCS®

Principal | Berry, Dunn, McNeil 
& Parker, LLC

An accomplished healthcare 
strategist, relationship builder, 
and problem solver, Christa 
leads the credentialing and 

enrollment division, including 
the firm’s NCQA CVO 

certification and credentialing 
consulting initiatives.

Alan C. Weintraub

MD, CHFP

Senior Manager | Berry, Dunn, 
McNeil & Parker, LLC

Alan consults with medical 
practice groups, hospitals, and 
medical organizations with a 

focus on practice management, 
workflow redesign, physician 
onboarding, and physician 

experience.

Sandra Bonola

MBA

Senior Contracting Manager | 
Berry, Dunn, McNeil & Parker

Sandy provides expertise in 
payer contract negotiation, 
contracting strategy, and 

developing payer partnerships. 
She also supports healthcare 
pre- and post-acquisition due 

diligence.
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Learning objectives

Understand best practices for 
provider credentialing and 
enrollment

Identify ways to improve the 
provider onboarding and 
overall provider experience

Learn how payer contracting 
strategies can improve your 
organization’s financial health
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Provider Credentialing 
and Enrollment
Why is an efficient credentialing and 
enrollment process so important?

Timelines and trends

Working with:

 Medicare and Medicaid

 Commercial payers

 IPAs and PHOs

Direct vs. delegated enrollments

Hospitals, ASCs, and privileging

CVOs

CHOWs and COIs

Directory updates
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Discussion Topic

What’s the biggest credentialing
or enrollment obstacle you’ve 
faced this year?
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Provider Onboarding and 
Provider Experience

Why is this important to clinicians?

Best practices

Pitfalls

ROI for a well-organized process

Cost of onboarding and replacing providers

Patient care impact

A Clinician’s Perspective
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Discussion Topic

What kind of feedback are you 
hearing from your providers about 
their role in this process?
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Payer Contracting 101
Rates, Negotiations, Value-Based Care

Payer contract 
assessments

Addressing 
denials

Transparency
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Discussion Topic

Who has had a challenging payer 
experience in the last month?
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Our mission

Together we commit the best in us to 
empower the meaningful growth 
of our people, clients, and communities.



BerryDunn is the brand name under which Berry, Dunn, McNeil & Parker, LLC and BDMP Assurance, LLP, 
independently owned entities, provide services. Berry, Dunn, McNeil & Parker, LLC provides tax, advisory, 
and consulting services. BDMP Assurance, LLP, a licensed CPA firm, provides attest services. berrydunn.com
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Questions & Answers


